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Home-Start High Peak
Supporting Parents since 2005

What We Offer …..

Match a volunteer with parenting experience to visit parents with
young children at home, who offers tailor-made one-to-one
support, regularly – usually on a weekly basis
Offer emotional support to help parents find ways to manage and
resolve problems
Provide direct support to children, including playing, listening,
having fun, establishing routines, encouraging development
and providing opportunities for outings and treats
Give practical help, perhaps with getting to appointments, helping
with shopping, budgeting, nutrition and meal planning,
cooking and making the home safe
Support outreach and family group work so parents can get out
and meet others and become more involved in their own
community
Supply information and links to other organisations including
health and educational services
Accompany to meetings and moral support, especially in
relation to dealing with case conferences or solicitors and
court cases
Recommend access to parenting advice and parenting skills training.

Families Supported
No of families supported during this
period:52
No of children supported during this
period:105
Hardiker Level of Need:
No of families at Level 1:30
No of families at Level 2:12
No of families at Level 3:10
No of families at Level 4:0
*
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Chairs Report

Every Chair’s report for every AGM I’ve ever seen, seems to start with a line about how eventful
the previous 12 months have been. While I may be a new Chair, nothing has happened to alter
that long-standing tradition and eventful doesn’t begin to cover the year we’ve just been through.
From 2013 onwards the board, staff, volunteers and families have endured a period in our history
that I’m sure we all hoped we would not have to deal with. Staff and trustees have departed,
some experienced volunteers have retired and the complexity of the issues we have had to deal
with on the ground has increased. And, of course, we have had to cope with the removal of all our
County Council funding.
It was a crushing blow to receive the news in January this year that, despite our best
representations the County Council had decided to decommission all four Schemes serving the
residents of Derbyshire. For me, personally, as the incoming Chair of the scheme’s management
committee, it meant that my first job was to oversee a strict cost-cutting regime and
redundancy process. We concluded quickly that we had to undertake a root and branch review of
everything we do in order to maintain the Home-Start High Peak scheme as a viable operation
well into the future. We have made many small but important changes to how the staff and
trustees operate: changes designed to improve our efficiency and cut costs as much as we can
without damaging the front line support we provide to families. And I’m delighted to tell you that
we are winning the battle. As our financial accounts demonstrate, we are reducing our operating
costs, securing new funding and still helping at least as many families this year as we have in
previous years. Thanks must go here not only to the current team but, especially, to Mike Rose,
our outgoing Chair, who left us with such a solid platform to build on.
There’s been plenty of really positive news throughout the year too. We’ve welcomed two new
scheme coordinators, been joined by several excellent trustees and recruited, trained and placed
a raft of eager new volunteers to support families in the High Peak area. We have won a European
funding grant, we continue to receive lottery funding for some of our work and, as a scheme, we
are in the process of launching our first ever dedicated web presence and ‘friends of’ community
which anybody can join to further our fundraising efforts and support the vitally important, nonjudgemental work we are renowned for. Led by our senior coordinator, the ball of energy that is
Anthea Smith, our aim is to generate a powerful voice regionally because, as the level of new
referrals we receive weekly demonstrates conclusively, there is an on-going and growing need for
what we provide.
Another arduous but eventually rewarding task we faced this year, because we were selected to
be put through Home Start UK’s rigorous and independently verified quality assurance
programme, was demonstrating our capabilities to a team of investigators. Amongst the
mountains of paperwork, desk research, questionnaires and telephone interviews undertaken, we
were able to demonstrate to the assessors that we were worthy of an overall score of 91%,
passing six out of eight standards with flying colours. We are already working on programmes to
meet every standard and achieve a 100% performance rating by the end of this year – something
which everyone associated with the scheme (past and present) can rightly be proud of.
Congratulations and thanks must go to everyone involved for all the blood, sweat and tears spilt
helping us to achieve such a fantastic score with Anthea, Clare and Jeny, the staff team, and
Lesley G, Miry and Lesley H from the trustees deserving of particular praise for the hours they
put into the exercise.
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So, yes, it’s been eventful. It is not, however, with a sense of loss, sadness or regret for what
could have been had our Council funding remained in place, that I write my first Chair’s report.
Rather, I write these words with a sense of pride and renewed optimism for the future. Many
schemes have failed to cope with such difficult challenges in the past few years while others
have proven there is another way. Living without County Council funding is tough but it means
we have to forge new partnerships and alliances with funders and fellow deliverers. We have to
be ambitious, look forward to extending the scope of the help we can provide. And it means we
have to convince more people in the community of the value of our work if we are to remain a
permanent fixture in the High Peak.
At the heart of our operating vision is the positive impact we can have on the lives of children
and their families. Since our founding, around a decade ago, our activity has been gathering
momentum and this year, despite individual setbacks, our overall development has been no
different. It has been my genuine privilege to work with so many caring and dedicated people;
committed, expert and creative in what they do to help their neighbours with the services we
offer. Staff, of course, but also the volunteers who work so hard and give so freely of their
time. The economic landscape will continue to fluctuate and present the charitable sector with
both predictable and unpredictable challenges, of that I’m sure, but, together, I know we can
achieve more; we can build on our individual and organisational strengths to ensure the support
we provide to those most dear to our hearts – children and families – will continue long into the
future.
I continue to look forward to my tenure as Chair but am under no illusions that we live in tough
times. I thank you all, each and every one of you for the time, help, advice and kind words that
you have given me, the board, our staff, volunteers and families. It is very much appreciated. It
goes without saying but, I’ll say it anyway: no matter what part you play in the unfolding HomeStart High Peak story, the rest of us wouldn’t be able to play our parts without you.

Neil Bent
Chair, Home-Start High Peak

`
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Referrals 2013-14

What our referrers have said about Home-Start Support:

‘’Home-Start complements our Service”
“Can only speak in praise of the staff in the Scheme they make our job so
much easier”
“We have a lot of respect for the commitments of the volunteers who offer
support to families”
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What our families say

“The Co-Ordinator was careful to match both mine and the
volunteers expectations”
“Having a Home Start Volunteer has enabled me to enjoy
different activities with my son, which I would not have been
able to do without her support”
“L has been a real rock”
“It’s amazing the support I get from my volunteer”
“You could not put a monetary value on the support that I get
from Home-Start”
“It makes such a difference”
“Home-Start is phenomenal”

BARBARA’S STORY
“It’s all complicated. Goodness to me, did I need some support. Otherwise, I doubt that
I’d have coped. I suppose it all centres on my great grand daughter, Jessica. She’s just
had her second birthday.
“Jessica’s mum is Chrissie, my granddaughter. I more or less brought Chrissie up since
she was nine years old, although she spent some time in care when she was a bit out of
control. She was a young bride and along came Jessica, but so did domestic violence, so
social services got involved.
“Social workers asked if I could look after baby Jessica from time to time, taking a bit
of pressure off the parents. Eventually, they thought it best that they split up, with
mum and baby coming to live at my place. Chrissie started going back to her husband at
weekends, then longer periods – and baby was left with me.
“Their problems just carried on: worse, I think. They separated again. This time,
though, social services decided Chrissie wasn’t in a fit state of mind. Rather than the
baby go into care, I said I would take her. Court was involved, of course, and they gave
mum and father supervised visiting rights.
“I was really worried about things like bathing Jessica. I’m not as steady as I used to
be. I think it was social services that arranged for Home-Start to get involved. What
a relief it’s been. It’s a lot more than cups of tea and grown-up chats, although they’re
very welcome. Home-Start has helped with bathing and supervision while I get on and
do other things. They’ve been taking her to nursery for me once a week. And they’ve
come with me into town to do bits of shopping.
“Life has changed and it’s been for the better. Couldn’t recommend Home-Start more,
just couldn’t.”
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DANIEL’S STORY
“I have two daughters, aged five and three. I’m separated from their mum but I see
the girls at weekends and for a day or two during the week, when they stay over with
me in the High Peak.
“I love spending time with my girls. I don’t have any support from my own family,
though. I so missed having advice and help when the children stopped with me.
“Luckily, I came across details of Home-Start and after a lot of thinking about it, I
gave them a call. At first, I was just looking for guidance with settling the girls down
at bedtime.
“But I have been helped in so many other ways since I called them up. The Home-Start
co-ordinator put me in touch with Caroline, a volunteer. She came over and gave me
loads of advice – about safety, sleeping arrangements, setting rules for the kids. That
sort of stuff.
“Caroline has been most helpful to me. It’s built up my confidence. Now, the girls have
more fun with me and I am more calm and relaxed. It takes the pressure off when
you’ve got someone to turn to.”

KARINA’S STORY
“I live in the High Peak now after a turbulent time in my life. Several years ago my
father arranged a forced marriage for me and I was sent away to Pakistan. The
relationship was abusive from the start but after my first son was born I escaped and
managed to make my way back to Britain.
“At first, I stayed at the women’s refuge in the High Peak. I was then re-housed to a
beautiful Peak District village. Trouble was that my new home is secluded. The nearest
shop is half an hour’s walk away. I just didn’t know anyone.
“Since then I have started a new relationship. I have another son. But my partner lives
and works away, so I am on my own most of the time. Thankfully, I was put in touch
with Home-Start.
“My Home-Start volunteer Rebecca comes around every week, never fail. She makes so
much difference to me, helping in so many ways. For instance, she takes me shopping.
She has lots to do with my children and takes us to activity sessions at the Children’s
Centre. My oldest boy is very attached to her. He never wants her to leave.
“Hopefully, me and my sons will be moving to a new place soon. I will be closer to my
friends and my boyfriend should be able to stay more often. In the meantime, Rebecca
is very important. She gives me the emotional support that I need so much.”
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Support Needs of our Families
1. Managing children’s behaviour
2. Being involved in the children’s development/learning

3. Coping with physical health
4. Coping with mental health
5. Coping with feeling isolated
6. Parent’s self-esteem
7. Coping with child’s physical health

8. Coping with child’s mental health
9. Managing the household budget
10. The day-to-day running of the home
11. Stress caused by conflict in the family
12. Coping with extra work of multiple children under 5
13. Use of services

2% 1%
8%

10%

7%

10%

10%

9%

5%
9%
3%

4%
9%

Total Families

13%

15

Need Achieved

10
Need Partially
Achieved
Need Not Achieved 5

0
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In 2013-2014….

What our volunteers say

32 volunteers were
supported
8 new volunteers were
trained and now

The Prep Course brought it home to me how much
support Home Start gives to a family”

volunteering
5 volunteers went into
employment

“I feel proud to be a Home Start volunteer and
wear the badge”

Our volunteers, who all have parenting experience, attend the
40 hours’ course, subject to a satisfactory DBS clearance at enhanced level, 2 references
in accordance with Home-Start UK’s safer recruiting guidelines. They receive on-going and
regular support and supervision.
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Partnership Projects

Family and Dads Groups, Glossopdale Childrens Centres.

Research Study Into The Impact & Legacy of
Home Start In HIGH PEAK August 2013
Able Marketing Communications Ltd

Nobody allocated a score below six while three out of the five people
surveyed marked the relative performance of this Home-Start scheme at ten
out of ten.
In particular, we observed that respondents in their late twenties,
respondents with the largest families and respondents whose support had
ceased the longest time ago were the individuals who expressed the most
complimentary views.

“I would not perhaps have learnt how to cope with my daughter’s medical and
behavioural issues as well as I have.”
“I would have managed but I would have continued to be run down and tired.”
“We would have been in the same predicament as before. Life would have continued to
be difficult.”
“I don’t know. I really can’t imagine.”
“I would have continued to struggle day to day. Having someone come to help has been a
massive support for me.”
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HOME-START HIGH PEAK
COMPANY LIMITED BY GUARANTEE
STATEMENT OF FINANCIAL ACTIVITIES YEAR ENDED 31ST MARCH 2014

HOME-START HIGH PEAK
STATEMENT OF FINANCIAL ACTIVITIES YEAR ENDED 31st MARCH 2014

2013

2014
Unrestricted
Funds
£

Total
£

92,030
189
1,010
22
93,251

61,813
4,145
320
1,387
1,256
4,480
5,400
1,685
698
81,183

Charitable Income
Grants
Donations
Sundry income
Interest

Charitable Expenditure
Salaries & associated costs
Rent & Premises Costs
Printing & stationery
Telephone
Training
General Running Expenses
Travel expenses
Homestart UK - Fee
Insurance

Restricted
Funds
£

Designated
Funds
£

55,239
180
1,497
18
56,934

30,266

43,180
2,566
477
773
1,399
1,556
3,367
1,172
448
54,938

24,104
1,432
266
432
781
869
1,880
655
250
30,669

30,266

Total
£

0

85,505
180
1,497
18
87,200

0

67,284
3,998
743
1,205
2,180
2,425
5,247
1,827
698
85,607

992

Cost of Managing and
Administering the Charity

590

330

920

222

Cost of Generating Funds

208

115

323

55,736

31,114

0

86,850

1,198

-848

0

350

82,398

10,853

Net Income/Deficit for the year

59,118

Funds brought forward

69,123

848

69,971

Fund balance at end of period

70,321

0

69,971
0

70,321

Full company accounts available on request
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2013-2014

Our Board of Trustees:

Our Staff Team:

Chair: Neil Bent (was Mike Rose)

Senior Coordinator: Anthea Smith

Vice Chair: Lesley German

Coordinator: Jeny Plant

Treasurer: Steve Shinn

Coordinator: Clare Lawrence

Jane Farley
Lesley Haven
Peter Beard
Marie Oddy
Miry Gosling
Jonathan Wardle
Katherine Rushton

Administrator: Karen Nicholas
(Post no longer exists.)

Our Volunteers:
Marie, Jill, Sue H, Jackie, Mel,
Clare, Sue F, Jennifer, Lesley,
Carol, Liz,Miry, Melanie, Karen Z,
Jane, Cheryl, Joanne, Rachel,
Rebecca, Charmaine, Sue, Elaine
Enid, Helen, Bridget, Angela, Lisa,
Hayley, Karen N, Hayli, Jo, Clare.

Advisors
Anita Byrne
Lesley Stevens
Karen Foster
Rachel Harman
Mike Rose

Other thanks go to…
Derbysdhire County Council, Derbyshire Trusted Befriending Network,
Big Lottery Fund, Derbyshire Childrens Centres, Health visitors,
Those kind people and organisations that have donated to us anonymously,
Buxton Opera House, Mayor of high peak, Amber Valley CVS, High Peak and dales
CVS,
High Peak and the Dales Citizens Advice Bureau, The mama café, University of Derby,
Derby Community Accountancy Service, North Derbyshire Voluntary Action .
North Derbyshire CCG, Choice.
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Home-Start High Peak,
26 Spring Gardens, Buxton, Derbyshire. SK17 6DE
Telephone: 01298 72777
Anthea 07971957668 Jeny 07896597389 Clare 07875536576
Company number 5400539
Registered Charity number 1110053
Registered Learning provider number 10046129

